
 

ActionAid International  
Anti-Slavery and Human Trafficking Policy  

 
1. Introduction  
 
1.1. ActionAid International (AAI) is a Federation of development charities made up of over 

40 members from across the globe (referred to as AA Countries), overseen by the Board 
of AAI and the Global Secretariat (GS). AA Countries undertake various activities either 
directly or through local programme implementing partners (referred to as Partners) to 
fulfil their aims and objectives.  
 

1.2. To achieve our strategy to end global poverty injustice and gender inequality, to ensure 
that resources are used efficiently and targeted to deliver that strategy, to ensure that 
everything we do is in line with our values, our Code of Conduct, Feminist Leadership 
principles and SHEA (Sexual Harassment, Exploitation and Abuse) and Safeguarding 
approach, and to comply with relevant laws and regulations in the Countries we operate 
in, we must aim to have appropriate policies and systems in place to minimise the risk 
of modern human slavery in our operations, either directly or through our Partners or 
supply chain.  

 
1.3. The purpose of this policy is to set out AAI’s approach to preventing modern human 

slavery or trafficking of human beings throughout our organisation or in our supply 
chains, detecting such incidents and managing associated risks by continuously 
improving the systems of internal control within which we operate and ensuring 
compliance with relevant laws and regulations. 

 
2. Scope and Responsibilities 
 
2.1. This policy applies to all employees, volunteers, representatives and consultants of AAI, 

the GS, AA Countries, Partners, and suppliers.  
 
2.2. The AAI Board has overall responsibility for the Federation’s approach to modern 

slavery and related policy. The International Leadership Team (ILT) is responsible for 
establishing and maintaining a system of internal control that is designed to identify and 
manage key risks, including those related to modern slavery. 
 

2.3. Responsibilities in relation to the policy are as follows: 

• The Federation Development Director is the ILT policy owner;  

• The ILT including the AAI Secretary General and Directors are responsible for 
implementing the policy globally, and within the GS; 

• The Federation Development cluster will be the policy lead and will work closely with 
the Global SHEA and Safeguarding Team to implement the policy; and 

• AA Country Directors and Senior Management Teams will have overall responsibility 
for implementing this policy in AA Countries. 

 
3. Definitions 
 
3.1. Modern human slavery is the trafficking of human beings for the purposes of 

exploitation through the use of force, coercion, abuse of vulnerability, deception or other 
means. This can include but is not necessarily limited to the following forms of modern 
slavery set out in paras 3.2 to 3.10. 
 

3.2. Trafficking in human beings is the recruitment, transportation, transfer, harbouring or 
receipt of people for the purposes of exploitation by means of the threat or the use of 



 

 

force or other forms of coercion, of abduction, of fraud, of deception, of the abuse of 
power or of a position of vulnerability or of the giving or receiving of payments or benefits 
to achieve the consent of a person having control over another person.   
 

3.3. Child trafficking is the recruitment, transportation, transfer, harbouring or receipt of 
children under the age of 18 for the purposes of exploitation. Since children cannot 
legally consent to such trafficking, they are considered to have been trafficked even 
where there is no evidence of violence, deception or coercion. 
 

3.4. Forced labour is all work or service which is exacted from a person under the threat of 
a penalty and for which the person has not offered themselves voluntarily. A person may 
be a survivor of forced labour even though they appear to have consented to undertake 
the work or service (see para 5.2.1). 
 

3.5. Bonded labour (also known as debt bondage or indentured work) is the imposition of 
forced labour on a person to repay a debt or other obligation which has been incurred 
by them or by another person (often a family member), usually with unfair or unattainable 
repayment terms. 
 

3.6. Forced marriage is the marriage of an individual (most often women and girls) against 
their will. This includes early child marriage, since a child is not able to give informed 
consent to marriage. 
 

3.7. Domestic slavery occurs in a domestic environment, for example maids or house-
boys/girls, where the circumstances of the “employment” amount to slavery. This could 
include very low pay, late or failure to pay wages, preventing workers from leaving the 
house, withholding identity documents, limiting contact with family, and forced labour 
generally. Domestic slavery may often include other forms of exploitation, for example 
sexual exploitation.  
 

3.8. Descent-based slavery occurs where people are born into slavery because their 
ancestors were captured into slavery and descendants of those families have ‘belonged’ 
to the slave-owning families ever since. 
 

3.9. Sexual slavery is the trafficking of people (predominantly women and girls) for the 
purposes of sexual exploitation or sexual abuse. Sexual exploitation is any actual or 
attempted abuse of a position of vulnerability, differential power or trust, for sexual 
purposes including but not limited to profiting monetarily, socially or politically from the 
sexual exploitation of another. Sexual abuse is the actual of threatened physical 
intrusion of a sexual nature, whether by force or under unequal or coercive conditions. 
Sexual slavery may arise in other forms of slavery including domestic slavery, forced 
and child marriage, and forced and bonded labour where the slavery is primarily for non-
sexual exploitation but where coerced sexual activity is common. 

 

3.10. Forced organ removal (e.g. for transplant). 
 
4. Policy Statement 

 
4.1. Modern slavery in all its forms is a grave abuse of power. AAI works to end inequality of 

all kinds and in particular seeks to end gender inequality and all forms of violence against 
women and girls. We are also aware that as a large international federation, those 
working with, for or on behalf of ActionAid have increased power and privilege. Our 
policies aim to safeguard all people who come into contact with us from abuses of power, 
in this case modern slavery and trafficking of human beings, following a survivor-centred 



 

 

approach. It is critical that our organization is not party to the very injustices which we 
work to prevent. 
 

4.2. AAI therefore has a zero-tolerance policy towards modern slavery and the trafficking of 
humans. This means that we will not tolerate anyone within our organization or within 
our supply chains carrying out any form of modern slavery or human trafficking. 
 

4.3. Within our organization, we will create safe spaces to encourage reporting and promptly 
investigate all reports of someone engaging or assisting in any form of modern slavery, 
taking disciplinary action and informing the relevant authorities as appropriate. In respect 
of suppliers and Partners, we will terminate a contract where this policy is violated and 
there is no willingness to remedy the concerns raised or address underlying weaknesses 
in systems which led to the incident within a reasonable time period. 
 

4.4. As a federation we will maintain a culture where human slavery and exploitation is 
unacceptable. The AAI Code of Conduct obliges all staff, volunteers and partners not to 
knowingly abuse or exploit any person in any way. All staff are required to undergo 
training on the AAI SHEA and Safeguarding policies and approach. Each AA Country 
Board and/or Senior Management team will actively communicate this to its staff, 
volunteers, Partners and suppliers.  
 

4.5. AAI will continually assess its exposure to the risk of modern slavery and the trafficking 
in human beings and have appropriate procedures in place to prevent these from taking 
place in our organization or supply chains proportionate to the risks faced and the 
complexity of our operations.  

 

5. Policy Standards 
 
5.1. Fair Payment, Employment Terms, and Working Conditions 
 
5.1.1. No worker should pay for a job - the costs of recruitment should be borne, not by the 

worker, but by the employer (‘employer pays’ principle). 
 

5.1.2. Wages should be paid directly to the worker. 
 
5.1.3. No compulsory deductions from wages shall be made that are not mandated by law 

(for example, tax) or to recover legitimate over-payments (for example, float balances 
not retuned, season ticket loans etc). 

 
5.1.4. Workers shall not be held in debt bondage or forced to work for an employer to pay off 

an incurred or inherited debt.  
 
5.1.5. Working conditions and accommodation must be safe, clean, and protect workers’ 

welfare and needs. All workers should have the option to choose not to live in 
accommodation provided by the employer unless it is a mandatory element of the job 
(for example, the overnight supervisor in a hostel). 

 
5.1.6. Workers must be paid a living wage, i.e. a wage sufficient to provide the necessities 

and comforts essential to an acceptable standard of living in the country in question, 
and which is in line with any relevant national laws relating to minimum wages. 

 
5.1.7. The contractual terms on which employment is offered must not be exploitative, for 

example through enforcing unreasonably long working hours, unreasonably long or 
short notice periods, requirement for significant mandatory overtime etc. 

 



5.1.8. No coercion or force, or the threat of force, shall be used to force any person into any 
kind of work or work-related behaviour, for example physically confine or imprison 
workers to the workplace, accommodation or related premises. 

5.1.9. No worker shall have their identity or immigration documents destroyed, concealed, 
confiscated, or otherwise denied to them. 

5.1.10. Workers shall have the right to form and to join trade unions for the protection of 
their interests, and to engage in collective bargaining. Workers shall not be coerced 
or placed under any form of pressure to prevent them from engaging with trade 
unions or any form of collective bargaining, and may not be offered a benefit to 
leave a trade union. 

5.2. Consent 

5.2.1. Apparent consent is irrelevant in cases of modern slavery of any form, since that 
consent has not been freely given. For example, a worker may not give their voluntary 
consent if they: 

• felt they have no other option to earn a living;

• feel under any menace of penalty;

• consent to terms and conditions that turn out to be untrue; or

• are suffering from trauma.

5.2.2. Workers have the right to enter into employment voluntarily and freely. 

5.2.3. No worker shall be forced or solicited to enter or continue with employment through 
threat or the use of force or other forms of coercion, of abduction, of sexual violence, 
of fraud, of deception, of the abuse of power or of a position of vulnerability. 

5.2.4. No worker shall be induced to enter into a contract of employment through materially 
false or fraudulent pretences or promises regarding that employment. 

5.2.5. No worker shall be forced or solicited to enter employment through the giving or 
receiving of payments or benefits to achieve the consent of another person having 
control over that worker.  

5.2.6. Workers shall have the freedom to leave their employment within the terms of their 
contract and may not be prevented from doing so. 

6. Reporting Suspected Incidents of Modern Slavery

6.1. All GS and Country staff and volunteers must report suspected, actual or attempted 
trafficking of human beings and all forms of Modern Slavery at the earliest opportunity 
to their line manager, a member of their Senior Leadership Team, to their Country 
Director, to a member of the AAI Internal Audit team, to the SHEA and Safeguarding 
Team (safeguarding.hellas@actionaid.org) or to the Whistleblowing Hotline 
(whistleblowing.hellas@actionaid.org).  

6.2. Country Directors are responsible for ensuring that all concerns relating to trafficking or 
Modern Slavery are reported to the AAI Internal Audit Team and Global SHEA and 
Safeguarding Team.  The Global SHEA and Safeguarding Team will manage a register 
of incidents and work with the Internal Audit Team to address them as appropriate. 

mailto:safeguarding@actionaid.co.uk
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6.3. Partners and suppliers must report incidents of Modern Slavery which relate to an AA 

contract or grant to the relevant AA Country. This in turn must be reported to the GS as 
set out at para 6.4 below. For example, if a Partner discovers that workers implementing 
AA-funded programmes in a community are working in conditions which amount to 
modern slavery, this must be reported to the AA Country. 

 
6.4. AA Countries and teams within the GS must promptly communicate any reports of 

Modern Slavery or human trafficking to the Global SHEA and Safeguarding Team and 
the AAI Internal Audit Team within the GS. The GS will maintain a record of all incidents, 
both actual and attempted, and provide an annual summary of these, including actions 
taken. This will be available for review by AA Countries on request.   

 
6.5. AA countries and the GS as appropriate will ensure that all allegations relating to Modern 

Slavery are shared with the appropriate authority (e.g. the Police) where it is safe to do 
so. An assessment will be made on a case by case basis on whether there are any risks 
involved in passing details to the police or another external body (e.g. if there are 
concerns that informing the police or others would put the survivor/complainant at risk). 

 
6.6. In some AA Countries there are legal requirements to report incidents to regulators 

and/or donors where those incidents relate to a programme in receipt of funds from that 
Country. Where this is the case, the GS shall pass details of the incident promptly to the 
funding Country.  

 
7. Investigations and Breaches of this Policy 
 

7.1. Relevant teams in countries and the GS will work collaboratively to ensure that all 
allegations are addressed appropriately and make a decision on a case by case basis 
on how an incident should be investigated: whether it is appropriate for an internal 
investigation to take place, led by internal or external investigators, or to report to 
external bodies who have the remit and expertise to investigate. In some cases, 
managed internally, it may be appropriate for the GS to undertake the investigation of a 
report within an AA Country, for example where it is alleged that members of Country 
management or the Board are involved, or where there are multiple allegations 
indicating a widespread issue. Investigations will be carried out in line with AAI’s 
survivor-centred and feminist approach. 
 

7.2. Where the investigation finds that there has been a breach of this policy, appropriate 
action should be taken against the perpetrator up to and including dismissal for gross 
misconduct, and the matter should be reported to the local authorities. 
 

7.3. Where it is alleged that modern slavery has occurred within the organization of a Partner 
or supplier, it is for that Partner or supplier to undertake an investigation. The relevant 
AA Country should receive regular updates on the progress of this investigation, its 
findings and any action taken.  

 

7.4. If the AA Country or the GS is not satisfied with the conduct of the Partner or supplier’s 
investigation or that the issues have not been remedied and underlying weaknesses 
addressed within a reasonable timeframe, the contract with that Partner or supplier 
should be terminated. 

 

8. Policy Implementation 
 



 

 

8.1. The GS and AA Countries will carry out risk assessments and due diligence checks on 
its suppliers, contractors and Partners that are proportionate to the associated risks.  

 
8.2. AAI commits to having an ongoing programmes to raise awareness of Modern Slavery 

through the provision of relevant training and guidance for AA Countries. This will be 
tailored by individual AA Countries to their local context and applied across all operations 
and cascaded to Partners, for example through the Internal Audit function and relevant 
teams/roles in countries such as the SHEA and Safeguarding Focal Point network, the 
HROD forums, and Women’s forums.  

 
8.3. AAI will ensure that the confidentiality of information in relation to the secure storage of 

evidence related to modern slavery is maintained. Access to information, including 
relevant IT systems must be promptly granted to responsible individuals tasked with 
undertaking any investigation.  

 

8.4. Mutual accountability on the implementation of this policy will be obtained through the 
annual AA Country attestations, internal audit reviews and policy compliance reviews by 
the GS policy owner. Where AA Countries work with Partners, assurance on 
implementation of this policy by each Partner will be obtained through due diligence 
checks and policy compliance reviews.  

 
9. Working with Partners  
 
9.1. To ensure that AA programme work is free from Modern Slavery, it is critical that 

Partners implement and comply with this policy, and that AAI has controls in place to 
ensure that compliance. These controls already exist and should be expanded to include 
this policy. These generally are, but are not restricted to: 

 

• Ensuring initial Partner due diligence and regular monitoring is undertaken 
which expressly addresses the Partner’s implementation of this policy. 
 

• Ensuring that this or locally developed Anti-Modern Slavery Policy is shared with 
and understood by AA Country management and staff, and by Partners. 

 

• Obtaining attestations from AA Countries affirming compliance with this policy 
and/or locally developed Anti-Modern Slavery Policy through the global assurance 
policy and ensuring Partner compliance checks against this policy takes place 
regularly.  

 

• Ensure that anti-modern slavery reporting requirements are communicated to AA 
Country management and staff, including the type of information, explanations and 
documents expected to support any investigations into allegations of modern 
slavery. 

 

• Ensuring that a signed partnership agreement (memorandum of understanding 
and/or grant agreement) supports all AAI work with AA Countries and its Partners. 
The agreement should stipulate that the AA Country and its Partners will comply 
with this Policy, that any allegations of modern slavery are investigated, reported 
to the GS and addressed in accordance with this Policy. The agreement must also 
include a right to terminate if the AA Country reasonably believes that this policy 
has been breached.  

 
9.2. In addition to para 8.1 above, AA Countries must carry out and document a Modern 

Slavery Risk Assessment which should be updated periodically. This should assess 



 

 

the internal control environment within which the AA Country and Partners operate and 
expressly identify possible risks of Modern Slavery e.g. because of the environment in 
which activities are to be undertaken (e.g. cultural practices, low/no minimum wage rates 
are established within the country, past instances of modern human slavery reported, 
known slavery practices exist within country etc.). This should take place as part of wider 
risk assessments that are carried out, especially in respect of our SHEA and 
Safeguarding approach.  

 
10. Supply chain 

 
10.1. AAI works with numerous suppliers who provide AA Countries and their Partners with 

goods and services that enable them to undertake their work. Each AA Country must 
ensure that a requirement for suppliers to comply with this policy should also be included 
in all supplier contracts, and that checks are carried out as part of significant 
procurement processes. 
 

10.2. If an AA Country reasonably believes that Modern Slavery is occurring within the 
organisation of a supplier, and that supplier is not taking adequate steps to address the 
issue and any underlying systemic weaknesses, then the Country should terminate that 
contract. 

 
11. Related Global Policies  

 

• Whistleblowing policy  

• Anti-corruption, bribery and fraud  

• SHEA and Safeguarding Overarching Policy 

• Child and Adult at-Risk Safeguarding Policy 

• Procurement policy (within the Financial Management Framework) 

• Ethical code of business conduct 

• Protection from Sexual Exploitation and Abuse Policy 

• Sexual Harassment, Exploitation and Abuse at Work Policy 

• Global Code of Conduct 

• Top Ten Basics of Feminist Leadership 
 

 

 


